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 Call to Order 

 Roll Call 

 Approval of Agenda 

 Approval of Minutes 

    Approval of January 9, 2018 Finance Committee Meeting Minutes 

 Reports 

 Chairperson 

 Audit Committee 

 Pension Board 

 Building Task Force 

 Finance Director 

 Council Liaison 

 New Business 

 2nd Quarter Financial Report 

 Proposed HBE Financial Impact 

 Unfinished Business 

 Long Term Financial Projections 

 Alternatives for Expenditure Reductions and Revenue Enhancements - 
2018 

 Determining the Financial Impact Development Proposals 

 Capital Return on Investments 

 Prop P Policy Follow Up 

 Fund Balance Policy Follow Up 
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 Other Business 

 Public Comments 

 Meeting Schedule 

 FY18 Meeting Schedule 

 Adjourn 

1. Communications 
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FINANCE COMMITTEE DISCUSSION DRAFT 

Fiscal Impact Analysis of Large Development Projects 

 (Rev 0) 

A Fiscal Note shall be prepared for private or public development projects.  Qualifying projects are those 
requiring authorizing legislation such as a zoning change, Conditional Use Permit, or unreimbursed 
expenditure that are expected to generate additional municipal revenue and cost.  Only measurable 
cash flows shall be considered, excluding secondary economic development effects, social, or 
environmental impacts.    Community Development staff shall provide Fiscal Note to City Council prior to 
first reading of the authorizing legislation. 

Fiscal Note shall include typical revenue sources such as: sales, use and property tax, real estate tax and 
utility franchise fees.  Costs are increases to municipal operating costs such as public works, police, 
administration, and community development following proposal adoption.  The project developer shall 
provide the Community Development Department with estimated taxable sales revenue, employees, 
operating hours, customer traffic and other factors.  City staff departments shall estimate employee 
effort hours directly traceable to project approval and operation.  Projects expected to incur less than 
$50,000 annual incremental operating cost are exempt.  All projects expected to incur unreimbursed 
incremental capital cost shall have a Fiscal Note.  A six-year planning horizon shall be used. 

The fiscal statement result is the base marginal benefit/cost ratio, determined by assessing the change 
in municipal revenue and expenses, with and without the project.  A sensitivity analysis shall be 
performed by comparing base and adjusted marginal benefit/cost ratio calculated by increasing 
operating costs 25% and reducing benefit 25%.   
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c. Committed 
d. Assigned 
e. Unassigned 

 
For capital funds and special revenue funds, a fund balance level has not been established as the 
underlying goal is to spend available revenue sources on a number of planned projects that are a part of 
the 5-year capital improvement plan and other committed expenditures. However, for the purposes of 
budgeting, the unspent appropriations from prior budgetary periods will be classified within the 
definitions of GASB 54 Fund Balance for internal purposes. 
 
This policy has been approved by the City Administrator and Director of Finance, adopted by the City 
Council by Resolution No. 987, and revised by Resolution N. XXX. The Fund Balance Policy will be 
reviewed biannually and can be adjusted at any time by action of the City Council. 
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